Rescue
Reunite
Rehome
Our 2019 Annual Report

One of the region’s oldest and
best-loved animal welfare charities

Birmingham Dogs Home at a glance:
Our mission is to
rescue, reunite
and rehome
the lost, abused
and abandoned
dogs from the
streets of the
West Midlands
and South
Staffordshire.
2,530
dogs
rescued in
2019

Founded in 1892, we are one of the region’s
oldest charities.
We have a well defined and clear purpose
and are a local charity serving the local
community.
We operate the most modern, state-of
-the-art dog rehoming centres in the West
Midlands and South Staffordshire.
We work with nine local authorities to rescue
and rehome lost, stray and abandoned dogs
as well as reunite lost dogs with worried
owners.
Services we provide include:
- Veterinary care
- Behavioural care
- Educational outreach
- Boarding
- Grooming
We care for dogs 24 hours a day, seven days a
week, 365 days of the year.
We rescue over 2,500 dogs annually.
We are passionate about dogs and dog
welfare.
We are totally reliant on public support and
do not receive any government funding.
It costs £2.3 million every year to run our
centres.
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A caring community, we take in dogs, give
them the best care to maximise their welfare
and quality of life and we give prospective
owners the best impartial advice.
Our team are loyal, engaged, enthusiastic,
very much ‘hands on’, adaptable and totally
dedicated.
We ‘lead’ not follow. We tackle issues at the
heart of dog care in our region and seek to
ensure that all of the most deserving dogs in
our community get a second chance.
We work locally with a wide variety of
organisations including schools, hospices,
retirement homes, scouting groups and
community groups.
We have a loyal following in the West
Midlands – but we take nothing for granted.
We are active in the wider rescue centre
network and are members of the Association
of Dogs and Cats Homes; the Charities Aid
Foundation and the Institute of Fundraising.
We are registered with the Fundraising
Regulator and follow the Code of Fundraising
Practice.
We have committed £2.4 million to
expanding our services. Join us on our
exciting journey to make our vision a reality.

Taking the lead
Our Chairman
John Wheatley
John with his beloved dog Peggy

I

t seems incredible that I am writing the introduction to our 2019 results

We also said a sad farewell to David Ellis and Fern Hordern. David has been a

while working from home. Despite what are very challenging

Trustee for 20 years and was a constant support to me personally, while his legal

circumstances, it is heart-warming, and humbling, to see people’s

advice was an immense help. Fern, unfortunately, had to stand down due to her

ingenuity and sheer determination to support each other to better times.
The current circumstances must not cast a shadow over 2019 which was a highly

ongoing wider work commitments. She was a real force for good on the
investment committee and at meetings.

successful year for Birmingham Dogs Home. Our rehoming rates continue to

The year saw us move to seven day a week opening at both

improve and over 92% of all dogs that come to us are found new homes

sites enabling us to showcase our fantastic homes and dogs

compared to just over 80% six years ago. This is down to the skill, dedication and

for longer. All staff also moved to a monthly pay arrangement

care of our outstanding team who, day in day out, do everything they can to

and their willingness to the change was testimony to them,

rehabilitate and nurse dogs back to health.

their professionalism and their commitment to the

This success has come at a cost – but highlighted areas where we can further

£772
– the cost
of care for
each dog

organisation.

prove our worth. Our veterinary expenses alone increased to £280,857 from

Permission was granted for the development of a dedicated Veterinary Centre,

£205,180 in 2018 but it was money well spent and our proposed new Veterinary

Training and Behavioural Unit and Memorial Garden but, due to the current

facility will further improve our offering to dogs in the locality.

circumstances, we have decided to defer most of the work. We remain

Financially we enjoyed a good year and ended with a surplus of £1,232,144

committed to these projects and the benefits they will bring.

compared with a surplus of £376,325 in 2018. This included a further £328,888 that

Coronavirus will have a significant impact on our income going forward, but, I am

we recouped under the Proceeds of Crime Action. I am indebted to Richard

confident that we have the people, the resources, the expertise and the facilities

Temple Cox and Guy Crofts, two Trustees and former Chairmen, who have now

to ride out this storm. Thank you all for your continued support. I very much hope

sadly retired, for their wise counsel in this matter, combined with the advice and

that our team, you and your families, stay safe and that when I come to write this

help of the Gambling Commission. I and my fellow Trustees are incredibly grateful

introduction next year, we will have returned to more normal times.

to them, not only for their help here, but for their long-standing dedication and
commitment to Birmingham Dogs Home.

Birmingham Dogs Home
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Paws for
thought
Our Chief Executive

Our aim
is to be the
experts on all
matters dog
related

Giles Webber

W

hat a difference a few months make. At the end of
2019 we were riding high after a highly successful
year, and with plenty of exciting plans to further
develop our wonderful organisation. Today, we are adapting to
a global pandemic.

Giles with Gracie, Myrtle and new BDH rescue puppy Lily

Changes

Lockdown has shown many what we have long known – that the companionship

Adversity always brings positives. Our team has been amazing and all have gone

of a four-legged friend cannot be beaten. Their presence gives a real lift when

out of their way to ensure that our dogs continue to receive the usual care and

most of us are struggling with the limitations imposed upon us at this most

attention, with, if it is possible, even more love and cuddles.

strange time. The Kennel Club has reported a 180% increase in enquiries from
people wanting to have a dog compared to this time last year. The prices of dogs
and puppies has risen sharply too.
Covid-19 will leave its mark on our beloved canine population. Anxiety will be a big

Like many, we have resorted to greater use of technology, particularly with our
rehoming process. And we are reaping many benefits as it enables us to get a
better insight, literally, into prospective adopters’ homes and lives so we can
better match dogs to owners.

issue for them while, for some owners, the realisation that a dog requires
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dedication and presence will hit home. At the moment, dogs are getting used to

Communication

constant contact, with the result that when we return to the ‘new normal’, it will

Going forward, we will also be relying far more on digital communication tools.

be harder to leave them on their own. Dogs will become stressed and/or bored

We don’t want any of our precious supporters and followers to miss out on our

when left alone, potentially leading to separation issues. Our planned new

news and updates, so if we haven’t got your email address, do please get in touch

behavioural unit and expertise will be invaluable.

with us over the phone or online and we will update our records accordingly.

Birmingham Dogs Home

We
can look
after 150 dogs
at any one time
across our
two sites

Thank you
I would like to thank everyone who has supported us over the last year. Our team, our
Trustees and our supporters have all made our mission possible. For me, being part
of such an amazing dog-loving community is truly rewarding and I know this is the
case for many who are associated in some way with Birmingham Dogs Home.

Looking ahead
Our future is exciting. The plans we have agreed will cement our position as the
regions premier dogs home and elevate us to a new level. Throughout it all, I am
conscious that our dogs have no idea that the world is a changed, and, for many, a
scarier, place. For them, and us, it is business and life as normal. They are our
number one priority.

Follow us on social media

Birmingham Dogs Home
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Looking ahead
Our vision is a world where every dog is a
loved dog in a happy home.

W

e have been at the forefront of animal welfare in the
Midlands for over 125 years, and our plan to invest
£2.4 million over the next 18 months will only further
improve the welfare of dogs that come into our care. We must,
and will, continually evolve to maintain our position as the
operator of the most modern, up-to-date, dog rehoming centres
in the West Midlands and South Staffordshire. Our plans include:

Our own Veterinary Centre
From the moment a dog comes to us, it’s physical health is our
priority. Sadly, all too many dogs arrive in a dreadful
condition with multiple and critical injuries.
As a result, our veterinary costs have increased year
on year – and will continue to do so if we don’t react
to this issue.
The upfront costs will be substantial but, in the
long-term, our own ‘in-house’ facility will see a
reduction in costs. The benefits are numerous:

We
spent over
£280,000 on
veterinary
care in 2019

We will have more control over individual care plans.
Canine carers will not have to go ‘off site’ to appointments.
They can devote more time to care, rehabilitation and
training.
Dogs will find new homes quicker.
We will be able to offer the best chance of survival for dogs
that come into our care needing emergency medical
treatment.
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We will be able to reduce our operational costs in the longterm.
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Mental health is now very much on the agenda in our lives
Scale Bar 1:500 @ A1
today, and it is becoming an increasingly prominent, and
0 time10m
consuming issue in the canine world. Our four-legged friends
Scale Bar 1:1000 @ A3
suffer from it, not only as a result of abuse and neglect, but also
in the form of stress and anxiety. We are spending more and
more time working with our dogs to address these issues to
prepare them for their future lives in their new homes.
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Our new unit will have eight purpose built spacious kennels
where dogs, with a variety of issues, will receive special care.
Each dog will have its own large outdoor area for one-to-one
training and positive reinforcement care plans, administered by
specially trained behaviourists. It will mean:
A quicker rehabilitation for dogs so they can get to their new
‘forever’ home sooner.
Individual care and attention.
Potential adopters can spend meaningful time with the dogs
so building trust and a rapport before taking them home.
We can help more dogs find their forever homes.
A calmer environment for all our dogs.
Birmingham Dogs Home
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The difference your
support makes

F

or a nation of dog lovers, we see some
distressing things in our day to day work
but, thankfully, in the majority of cases,
there are happy endings. Here are a few stories
that illustrate the diverse, challenging and
emotional work that we do - and why your
support counts and makes such a difference.

Victim of Neglect
Angel, a Jack Russell, was found shivering and
frightened on the streets of Stratford-upon-Avon
just before Christmas. She was in a terrible state.
Her skin was very pink and sore to touch while
her fur was patchy, suggesting a parasite (known
as mange) was present. She had clearly been suffering for a while.

Abandoned

On arrival, she was given a head cone to prevent her scratching
herself anymore and cream was applied to ease the itching. Mange
is a painful condition that takes a long time to get over.
Throughout it all, Angel was a super patient and it was clear that
she was happy with us and, most importantly, trusted us.
The road to recovery was long, but, the end result made it all
worthwhile. Angel found a lovely new home and her skin
continues to improve.

8

Birmingham Dogs Home

We
receive no
government
funding

Queenie was one such
example. Terrified,
emaciated, riddled with
fleas and fur matted
down to the skin, she
was in a dreadful
condition. We
painstakingly cut her
coat by hand with
scissors, gave her a good
bath and began the rehabilitation process. Now
called Bella, she has a wonderful new home and
looks a million dollars!

Three-legged Miracle
Underweight, and with a severe hip fracture, Mango sadly had to
have her leg amputated. Amazingly, she swiftly adapted to life
on three legs and with her cheery disposition, it was no wonder
she was rehomed so quickly

One-Eyed Wonder
12 weeks old, timid,
malnourished and with a sore
right eye, Poppy had a
miserable start to life.
Emergency surgery sadly
resulted in the loss of her eye,
but her gregarious, playful and
loving nature shone through
and, amazingly, a week later,
she was ready for a new loving
home where she is now the
centre of attention.

Behavioural Issues
Wilson, a large Labrador, was found tied to a lamp post,
starving and petrified. As well as being physically frail,
he had obvious psychological issues and was in
desperate need of love, affection and cuddles. Today, he
is well nourished and, physically, is doing
really well. We continue to work on
Every dog
his mental health but his
leaves
us with
confidence and behaviour are
4 weeks free pet
improving every week.

insurance and 21
days free vet
care

Birmingham Dogs Home
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Wider issues

Part of our communities

B

eing a ‘local’ charity, we place great emphasis on getting
‘out and about’ in our communities.

We passionately believe it is our role to tackle and address the
issues around dog care in our region. We see it as our responsibility
to educate the dog owners of the future so we spend a lot of time in
schools, colleges, youth groups and businesses.
All talks are free.
All are tailored to the audience – but with the same end goal
to increase awareness of what owning a dog means and
entails. Dog ownership is a commitment – both emotionally,
financially and in terms of time.
We discuss the different breeds of dog and their differing
care, exercise and dietary requirements.
We stress the importance of animal welfare.
We address what a stray dog is and are honest as to why
some dogs are given up and need to be rehomed.
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We
reached
over 9000
people through
our talks in
2019

On
average we
rescue one
dog every
hour

Another positive role that dogs play is that they are natural
therapists. They can reduce stress, anxiety and depression and
provide strong emotional support. Immediately
understanding and receptive, they offer a soothing
A dog
coat of fur to stroke, with no strings attached, and
brings
unite people. Their love is unconditional. That is why
pleasure
we regularly go out into our communities and
and health
engage with a wide spectrum of ages with a range of
different
needs. Dogs are a force for good.
benefits

Birmingham Dogs Home

11

Wider issues

What we stand for

Educating our community is a core duty for us, but at our heart
is our mission: Rescue. Reunite. Rehome.
The biggest help for us in reuniting a dog quickly with their
owner is microchipping. Dog ownership is a responsibility
and how reassuring it is for owners to know, in the unlikely
event that a dog does go missing, that his or her details, if
microchipped, can be accessed quickly and easily by local
authorities, vets and our team at BDH.
It is a win, win situation:

We
microchip
every dog
that comes to
us without
one.

It identifies the dog permanently.
The owner gets their dog back quicker.
The dog doesn’t undergo unnecessary stress and time apart
from its owner.
We free up space to help more dogs.
Microchipping has been a legal requirement in England, Scotland
and Wales since 2016 but, unfortunately, more and more dogs are
coming into our care whose chip details are incorrect.

Happy, healthy, dogs, full of life is what we love to see. While we
lavish all our dogs with love and cuddles, we also follow the science.
That is why we believe that neutering leads to dogs being happier
and healthier in the long term. Why?
It is scientifically proven to improve overall behaviour and
invariably leads to a calmer dog.
Females come into season typically twice a year. During
this period, they are vulnerable and susceptible to
male approaches so need careful monitoring of
their whereabouts.
Neutering can have health benefits and
prevent womb infections and testicular and
prostate cancer.
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We
neutered
969 dogs
last year

Some of our dogs
rehomed from 2019…

We found
new homes
for 1618 dogs
last year

Bear

Violet

Skip

Jack

Benny

Coco

Bailey

Mike

Birmingham Dogs Home
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Join the BDH family

W

e raise every penny of our income
ourselves and are totally reliant
upon the generosity of our
adopters, supporters, local businesses and
community groups. Whether it is giving us
your time, your skills, your expertise, your
help, your personal fundraising initiatives or
attending our Family Fun Days, we are truly
grateful to you all. Going forward, the ‘new
normal’ will provide financial and
operational hurdles for us. We will have to
adapt both the way we fundraise and how
we communicate but, rest assured, we are
working on innovative ways to meet these
challenges. Here currently are some of the
ways you can get involved with us:

Become a friend
For a little as £3 a month, your
donation goes a long way to helping
our dogs – and gets you preferential
rates on various services.

Become a
volunteer
Whether it is walking
our dogs or helping
out at an event, we
always welcome an
additional pair of
helping hands.

We
rescue, on
average, 49
dogs every
week of the
year

With Amazon Smile you can donate a
percentage of whatever you buy to us.

We are
totally reliant on
the generosity of
individuals,
businesses and
grant making
charitable
trusts

Name us as your chosen charity
We are fortunate enough to enjoy the support of larger
organisations such as Pets at Home, the Co-op and Dains
Accountants, as well as smaller, independent businesses in
our local communities.
Staff help to raise money for us by holding events, taking
part in team challenges and through payroll giving. In
return, we champion your support through all of our
communication channels, support your efforts every step of
the way and welcome teams to our centres to enjoy
meaningful volunteering experiences.

14

Birmingham Dogs Home

Gift aid your donation and we get an
extra 25 pence for every £1 you give.

Payroll Giving
This is a flexible scheme which allows
anyone who pays UK income tax to give
regularly, on a tax-free basis.

Let your memory live on

Community events
Enjoy a fun day out for all of the family, be it at
our Family Fun Days or seasonal celebrations
such as our Christmas Santa Paws event.
Bring your dog and meet some of our dogs
and just have a great time.

Follow us on social media
We have a large and engaged audience
across numerous social media platforms
including over 55,000 Facebook followers
and over 11,000 Instagram followers.

Fundraise
If you’re looking for a
good cause to support,
look no further!
Whether it is running a
marathon (or, in the
case of our Chief
Executive, a mere half
marathon!); a coffee
morning or your own
personal challenge, we
are always happy to support you. If you are
stuck for ideas as to what you can do, get in
touch. We have countless
ideas from fun office
games to active challenges
and many, not surprisingly,
include dogs! We will
support you along the way
and celebrate your
successes with you.

Well over half our income
comes from the
thoughtful legacies left to
us by our supporters in
their Wills. Leaving a gift
in your Will creates a
lasting legacy and
ensures your memory
lives on every time we
rescue, rehome or reunite
a dog. It is also essential
for our development.
Another smaller, but
highly personal, option is to let the
memory of your beloved four-legged friend
live on by buying a brick on the wall of our
Birmingham centre.
Other ways of making a lasting
impact include gifts from Trusts
and personal philanthropy. You
don’t need to be a millionaire to
be a philanthropist!
Whatever you kindly decide,
these gestures are a wonderful
way to give something back to
the community, ensure a
positive impact on the
unfortunate dogs of the locality and preserve
your personal love of dogs.

Call or email fundraising@birminghamdogshome.org.uk to see how you can get involved.
Birmingham Dogs Home
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Financial
information
Statement of Financial Activities
For the year ended 31 December 2019
Thanks to a buoyant stock market and a sound investment strategy, we ended up with a significant surplus for the year.
Income and endowments from...
Donations and legacies

2019
Total Unrestricted
Funds (£)
1,572.613

2018 Total
Funds (£)
1,920,047

Raising funds
Charitable activities costs

Income from charitable activities
Rehoming dogs

330,531

358,789

Other trading activities

225,993

135,763

Investment income

258,268

Other income
Total

Expenditure

Other expenditure

2019
Total Unrestricted
Funds (£)

2018 Total
Funds (£)

238,143

204,343

2,404,059

2,195,666

1,067

Total

2,643,269

2,400,009

223,049

Net gains on investments

1,039,903

(329,551)

448,105

468,237

Net income

1,232,144

376,325

2,835,510

3,105,885

Net movement in funds

1,232,144

376,325

Total funds brought forward at 1 Jan 2019

16,482,405

16,106,080

Total funds carried forward at 31 Dec 2019

17,714,549

16,482,405

These financial statements are not the full charity’s statutory financial statements.
Copies of the full annual accounts, which were approved by the Charity’s trustees
on May 27th 2020 and were the subject of an unqualified auditors report, can be
obtained from the charity’s registered office address. The financial statements
were signed on behalf of the Board of Trustees by:
JS Wheatley, Chairman
Company registration number: 00662947. Registered Charity Number 222436.
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Statement of Financial Position
For the year ended 31 December 2019
2019 Total
Unrestricted
Funds (£)

2018 Total
Funds (£)

Fixed assets
Tangible assets

6,856,743

7,343,233

Investments

8,231,385

7,219,906

15,088,128

14,563,139

23,543

27,228

380,294

366,914

2,441,968

1,736,346

2,845,805

2,130,488

Amounts falling due within one year

(219,384)

(211,222)

Net current assets

2,626,421

1,919,266

17,714,549

16,482,405

17,714,549

16,482,405

3,746,963

1,498,521

Unrestricted funds - Designated

13,967,586

14,983,884

Total Funds

17,714,549

16,482,405

Current assets
Stocks
Debtors
Cash at bank

Creditors

Total assets less current liabilities
Net assets
Funds
Unrestricted funds - General

We
reunited
562 dogs
with their
owners las
t
year

Birmingham Dogs Home
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Further information
Dogs received in 2019

Dogs leaving in 2019

Total: 2,530

Total: 2,530

n Already in our care at the
start of the year
n Strays from Local Authority

1,312

n Relinquishments from owner

906

n Returns

18
18

133

Birmingham Dogs Home
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n New Homes

1,618

n Reunited with owner

562

n PTS

200

n In our care at the end of the year

150
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More of our dogs
rehomed from 2019…

BIRMINGHAM CENTRE
Catherine-de-Barnes Lane
Catherine-de-Barnes, Solihull, B92 0DJ
info@birminghamdogshome.org.uk

% 0121 643 5211

WOLVERHAMPTON
CENTRE

Dain

Dark Lane, Cross Green, Coven,
Nr Wolverhampton WV10 7PN
sunnyside@birminghamdogshome.org.uk

% 01902 790 618

FUNDRAISING
OFFICE
Catherine-de-Barnes Lane
Catherine-de-Barnes, Solihull, B92 0DJ
fundraising@birminghamdogshome.org.uk

Yeti

% 0121 643 5211 (option 3)
www.birminghamdogshome.org.uk

Registered Charity No. 222436
Company Registration No. 00662947
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